MACTE Meeting Minutes

January 27, 2005

Legislative Update and Discussion

National Agenda

· Some fights are over in regards to the continued existence of teacher education. The shift is to student achievement and value added concerns.

· Multiple routes for teacher prep are still in the picture, including portfolio documentation and other alternatives.

· Deregulation is also a focus to remove some of the problems related to second career preparation such as salary gaps. More emphasis is on training while you learn and are paid for your work. School districts are seen as one source of this training.

· HEA data focuses on children of color who are not succeeding at the same level as white children. The concerns are coming in to focus because of impact on our economic future. HEA reauthorization is focusing on this issue. P-16 focus is seen as a means of moving students more smoothly from K through College.

· Teaching Commission report sometimes doesn’t even come up nationally – except for those states that have taken it on. But pieces of it like alternative compensation are on the national agenda.

MN and National Agendas

· P-16, alternative licensure, and alternative compensation models are here and reflect the ideas and interest of many in MN.

· Power of agendas – orchestration of policy initiatives to ensure passage of a package of ideas. The package reflects a particular ideology.

· Teacher education and education are not as high on the radar screen politically

MN Context

· Pawlenty supports the Teaching Commission report and its proposals, including shortening teacher prep programs, alternative pay for teachers, more control for principals.

· Seagren, as new commissioner, was unanimously supported in her nomination. She has a long history with the legislature and MN politics. She remembers when teacher education was defensive, but also knows our more recent stance of interacting effectively and positively in the political arena.

· Chas Anderson and Mary Ann Nelson are both still with the MDE.

· BOT has new members, some of which have shown up with agendas that are not necessarily supportive of teacher education.

· Rules and Standards committee are working on a variety of licensure issues, including science and alternative pathways. Gerry Nelson is an especially strong spokesperson for schools who need the interdisciplinary license to staff their schools.

· P-16 council, the broad education partnership, gives room for the “big voices” to speak together. The vision of the group is starting to coalesce around pay for teachers (level and performance pay) and principal development to help them create productive school cultures. With uniform voice they hope to exercise influence in the public arena. They have moved away from an attack on teacher preparation, although they are still supporting an expansion of the system to include portfolio prep and other possibilities.

· Business partnership - Must improve the viability of public education because all kids need to do well.

Uniqueness of State Context

· The conversations – Teaching Commission Report discussions, higher education report cards, early childhood, HS initiative, AYP and value added assessment.

· Demographics of our state – great shift.

· Age – increases in elderly population which competes with funding for p-16 education.

Choices

· Market our excellence as is?  Market our responsiveness to new concerns?? Or are we already shifting within some institutions?? Concern – how do we keep quality as we change??

· Refinement of or broadening of missions?

· Focus on classrooms or focus on classrooms within the context of communities??

· Initial or continuous preparation??

· Player in all of education or player in teacher education only??

· Highlight similarities or differences across members of the organization of MACTE?? Do we respond to needs as a group or as individual institutions?

Reading

· www.ed.gov - coming out are readings about alternative programs that work.

· Finders and Keepers – book by Susan Moore Johnson. Studied 50 teachers who came to teaching in different ways and how preparation and schools impacted them and their careers.

· Millennials – Howard and Straus

Thoughts and Questions:

· Comment on generational issues. It may have an economic bent. The competitiveness for dollars may be generational. 
· Should the principal be a manager or an educational leader. The job is too big to do both well and it is wearing people out.
· Support for our playing an even bigger role in K-12 education. Our schools need help, we have prepared people for schools with a passion, we know how to come together as a profession, and we should be more involved in the fullness of education.
Reports and Updates

MDE Updates –Richard Simms introduced Allen Hoffman, new executive director of the BOT and Daniel Bittman, new director of MDE Educator Licensure and Teacher Quality. Contact information –

· Allen Hoffman, Executive Director, MN BOT, 651-582-8833, allen.hoffman@state.mn.us
· Daniel Bittman, Director, Educator Licensing and Teacher Quality, 651-582-8807, daniel.bittman@state.mn.us 

Other MDE updates

· Out of session testing – still has to be done by paper application. Cannot be done by internet registration and stand-by testing.

· PRAXIS 1 – ETS notification that the majority of students are taking the test via computer. The hope is that by July 2006, all PRAXIS 1 tests will be taken on the computer.

· PRAXIS 2 – temporary K-6 license for those who don’t pass the ms specialty test. This has been implemented.

· Reading license validation has been done. Standards and Rules will now set a qualifying score for the test. It will need to be implemented this coming fall.

· NCATE/State Partnership renewal. Our relationship means that MN programs do not have to submit to SPAs for program reviews for each licensure field. The state needs help from us to show alignment between our rules and the SPA standards. This will be done in the month of March. If it can’t be done by us, we won’t be able to maintain this type of relationship. Please get names to Linda Distad or Mary Bents. Mary or Linda will send the solicitation to institutions.

· Question – what happens when our standards don’t align with SPA standards? That’s OK. But we have to document where we do align and where we don’t.

· Compliance report for reading strategies. When programs are reviewed again, the rubric will be clear. At this point the legislature needs to clarify language before the rubric is developed.

BOT Executive Director, Allen Hoffman

· New board members. 4 have been appointed. Todd Johnson, business owner. Leonard Runk, former music teacher. Kristi Delaney and Jennifer Brist, both kindergarten teachers. At least one more will be appointed. It will be another teacher who will be taking Allen’s spot. Dee Thomas’s appointment is in limbo. 

· The MACTE presence at the BOT meetings is appreciated and we are encouraged to keep it up.

· Standards and Rules – alternative licensure is surfacing in many ways from many people. Right now Statute 122….School based teacher preparation program instituted in the early 1990’s. Modifications are being made to make this program more accessible to districts. Mary Ann Nelson is seeking to work with BOT on this issue to move it through the legislature. The goal is that it gain the commissioners approval and it be included in the MDE package for the legislature.

· Legislature proposals – governor’s proposals for other forms of teacher education are in the works as well. We need to be cognizant of the issues and ready to address them.

· Science license – Standards and Rules discussed this proposal last month. The directive given was to prepare a science license for 5-12 all science areas. There may be some legal issues related to this. Also, rule making will need to take place once an agreement is in place. In the meantime an administrative fix is needed to help districts who have licensed teachers teaching on a variance out of their field in science.

· Interdisciplinary licensure proposal was studied carefully by a task force of the board. It continues to be on the board’s table.

· Acknowledged teacher prep as working hard and understanding how seriously we take our role in preparing new teachers. Allen will take this understanding in to his work as BOT Executive Director, especially in the context of many new board members. The board members will be pushed to participate in institutional visits to increase their knowledge of what we do and the seriousness with which we take our role.

Director of Educator Licensing and Teacher Quality, Dan Bittman

· Appreciates the partnership with MACTE that he has already experienced.

· New name for the department. Folks still getting used to it.

· HOUSSE process – planning sessions for ELL, Bilingual, Special Education – separate meetings. Now groups need to get together to talk about this concern.

· Higher education report cards – MACTE will participate in the design. Part of the focus will be to celebrate the good things we do. 

· Alternative pathways are also a focus. Connections to the standards are essential.

· Mental Illness – continuing education requirements. It originated in the legislature. The requirement is for everyone at the site except administrators. For administrators, at the point of renewal of license, they are not required to have this. However, if they want to maintain their teaching license, they must meet the requirement.

Teacher Recruitment Center, John Melick

· MDE grant funded project. MACTE has involvement in its development and remains on its board.

· Web-site to help districts with hiring. 1400 teacher candidates who have registered. 400 of them are from out of state. Links directly from the MDE home page. This site functions as a meeting point. Applicants post resumes and districts search for qualified candidates. No applicant screening is done. Log-in is required for full information. When districts search for a candidate, the resumes come up along with candidate information. Candidates control when their resumes are “hot” and internet ready. Districts can search the data base on various categories – license, years of experience, etc. Candidates can also search for types of jobs posted by districts. When a job notice is checked, candidates find out specifics about the job as well as application procedures. No fees are charged to either districts or candidates to use the site. Candidates and districts are encouraged to use all resources available to them, including MASA and EdPost.  129 district users are currently on the system. Any public school in the state can use the system, including charters. 

· Recruitment strategy training in best practices for district hiring. Districts are responding well to this. Also, part of the training is how to sign up for student teachers. Districts are being told how to go about working with teacher education to do this.

IDEIA,  Bob Utke

· Special Education Advisory Council, state level body.

· Important changes: New law signed Dec. 3, 2004. Highly qualified special education teachers, alternate assessments, early intervening services, LD definition, some IEP issues. Goes into effect in July 2005, except for the highly qualified teacher piece which occurs immediately.

· Timeline is for new rules to be written in 15 months but may well take longer. Once new federal rules are in place, MN will need to write its own rules.

· Purposes: …ensuring access to general curriculum in regular classroom, …challenging expectations that have been established for all children (new academic standards under NCLB),…emphasizing that adults with special needs be prepared to lead productive and independent adult lives

· Emphasis: Support for high quality preservice preparation and professional development and provide incentives for scientifically based early reading program, positive behavioral interventions and early intervening services.

· Highly effective teacher definition: Must meet NCLB requirements.1) Bachelor’s degree and full state certification. Or passed a test. 2) Distinguishes qualifications for teacher of students who will take alternate assessments and of students who will take standard state assessments. The push is back to making special education licensure an endorsement to an initial elementary or secondary license – except for those teachers who work with students who are assessed by alternative assessments. If teachers are teaching a core academic subject to students who are assessed by the standards, they must be highly qualified by full licensure or by HOUSSE. This will create a big demand in teacher education to provide appropriate training, but no plans are in place. One alternative is a “teacher of record” model which places someone with appropriate content area licensure with special education teachers in a co-teaching setting.

· Alternate assessments for students in special education: Must be aligned to state’s challenging academic standards (functional skill assessments may or may not align well). Current alternate academic standards must be realigned with current state standards rather than old MCA’s. States must also keep a description of accommodations for assessments.

· Early Intervening Services: Goal is to try provide services to students who are in danger of failing before they become part of special education. IDEIA allows up to 15% of special education funding to go to this purpose. This feels like a shift in funding. These services are for students not yet identified with disabilities.

· LD Definition – Relates significantly to reading performance and prior involvement with early intervention programs in reading.

· IEP Changes – omits short-term objectives for all children except those taking alternate assessments; creates a 15 state demonstration project with multi-year IEPs; allows more flexibility for changes to IEP.

K-12 Initiatives, Pat Bernhoft

· Unifying Framework for School Improvement – Fred Newmann’s model. Beth Aune has developed a model for how to implement this. This model plus the book Breaking Ranks 2 are being used to drive change in the high school.

· Resources – Newmann, F.M., Secada, W.G., $Wehlage, G.G. (1995). A guide to authentic instruction and assessment: Vision,  standards & scoring. Madison, WI: Center  on Organization and Restructuring of Schools, Wisconsin Center for Education Research, University of Wisconsin.  Newmann, F.M. & Associates (1996). Authentic achievement: Restructuring schools for intellectual  quality. San Francisco, CA: Jossey-Bass Publishers.  Breaking Ranks II: Strategies for leading high school reform (2004). Providence, R.I.: National Association of Secondary School Principals: the Education Alliance.

· Qcomp – Performance Pay for Quality Teaching Proposal from the governor.  Districts eligible for extra funding if they pay teachers for performance rather than seniority. It is offered to teachers on first come, first serve. If the money is gone, the districts are out of luck. Alternative compensation programs are eliminated. Steps and lanes would be gone; specifics would be negotiated at the local level. It would honor multiple career paths. Ongoing professional growth aligned with local staff development plan. This would be at the top of the agenda, creating huge professional development required for teachers that are linked to the needs of the kids in their classrooms and districts.

· Funding Proposals: Districts taking advantage of Qcomp could experience increases of up to 8% over the last biennium (there is a cap). The 2% set-aside in each district for professional development remains. But if the district has reserve money, it can be counted toward this 2%.

· Get Ready, Get Credit proposal: Rigorous preparation for college for 11th and 12th graders. Students complete college level course in high school and take CLEP test to receive immediate credit in the state higher education system. Students get a head start on college career without having to leave high school. College readiness assessed beginning in grade 8 (ACT EPAS assessments). This would be a voluntary effort in middle school and paid for by the state. This represents a push at the high school setting to raise the level of rigor. What was required 20 years ago is not the same as what is in place today. This probably extends to other programs like IB and AP. How is this different from what already exists? Another concern from students taking the AP courses in high school find that the content of the class is not aligned with the AP test; that marks another glitch and sometimes pushes them into college PSEO classes. The high school initiative is being discussed as part of the P-16 council. Another concern is how hard do kids want to work? Do kids want the changes. Also, raised is the concern for the middle class bias that attending college is the only viable goal. 

· Proposal - Life Science assessment – computer based and interactive

· Proposal - Reinstatement of stipends to teacher of AP/IB programs based on numbers of students passing exams.

· Ongoing data retreats for site teams.

MTQM Update

New features have been added. Feedback is requested.

Phase 4 changes 

· Reporting endorsements reported now as well.

· Alternative options are noted.

· Find a program function is now in place. “Search all programs” or “search by specific types of program or license” is possible. Over 900 ways to get various licenses throughout the state.

· From the MTQM list, you can link to the institution. CIR’s need to check to be sure that the link goes to the right page within the institution web site.

· MDE, BOT, MASA, and the legislature all have links to MTQM and vice versa.

MTQM is supported through raised dues ($50/institution) and grants from the BOT. More money is needed if we are to keep this in place and growing. Are we committed to it to the degree that we are ready to pay more for it?

Discussion: Is information representing your institution accurately?

Feedback:

· How does a high school student access this information?  Is this a recruiting tool for that audience? The initial pressures grew from the adult market – either licensed and looking for another license or seeking initial licensure. High school seniors might be able to find it through some of the links like MDE. Some comments around the fact that people might enter information differently if this is to be used as a recruitment tool.

· Is MTQM picked up by a “google” search?  MTQM currently pops up about 5th and it comes through MTQM.

· Do the sites that come up after a query depend on specific language use? I.e., chemistry 9-12 limits sites; 5-8 general license and 9-12 chemistry expands sites. Language does matter. David and Stacy are working on issues of language.

· Site is great for helping people find licenses that aren’t offered at ones own institution.

· The question function allows visitors to the site to raise specific questions and get them answered by either Stacy or Linda.

Discussion: Is this site doing what we want it to do? Should we be moving forward with it for next year? What recommendations do you have? What should we do next?

· Is this more of an external accountability piece or is it for our internal use? This site really isn’t for our internal conversations. Where can we do that? Another level for this would be to hone in on concerns identified within the state and the language that names them. Then the site could have those concepts entered for public perusal and links made to places on our site that addresses the concerns.

· Another link could be to “high need areas” and this would bring people to math, science, special education. This would change as high need areas in the state change.

· Could this be put forward as our own “higher education report card”?  Also, could this help us establish more information flow with MDE?

· Could we offer more beyond just teacher licensure programs? Is this what the Teacher Center group from MnSCU is working on?

The Task Force needs more members. If you have interest in working with this project, contact Laura Von Holtum or Linda Distad so the information can be passed along to the Task Force.

Higher Education  Representative to BOT, Deirdre Kramer

· Conditions are different now for MACTE higher ed members on BOT. Communication and support is needed.

· December meeting: reading licensure and special education; January: new board members, science task force formed, alternative preparation back in February; February – new board chair, vice-chair elected. Appoint 2 executive committee members. Deirdre will push for having a teacher be chair of the board. 

· Deirdre has been told that her votes are monitored and that she is not meshing with Pawlenty. This is also happening with Dee Thomas whose reappointment is in question.

· K-12 washes over teacher education concerns. Ed Week summary report shows NAEP scores show that MN students did well in math and reading. But we received a D+ in score for improving teacher quality. However, we are also recognized in the report that we have the highest % of teachers prepared in appropriate content areas.

· Our D+ comes from having no performance assessments for teacher candidates, state money for professional development has been cut, etc. 

· MN support for P-12 is not as strong as it has been and not as high as we may believe it to be. We are 23 of 51 for per pupil aid. Politics play a factor in K-12 teacher/schools perception and performance.

· How to keep teacher education concerns in front of the board. The need is to be reasonable and work with the board. However, at times reasonableness isn’t sufficient. The science license concerns for broad based license pushes the envelope. Is it reasonable to say that a fully licensed biology teacher should be able to teach physics with an addition of the 5-12 general science license? 

· We need to be aware of what is going on within our institutions – especially as regards alternative pathways to licensure. 194 candidates with BA’s are being prepared by our institutions to be fully licensed teachers; they are, at the same time, teachers of record in their schools. We are providing alternative pathways beyond the narrow definition in statute. This should be recognized.

· The observation was made that at least for some appointees, even when appointed to fit a specific agenda, they move more to the center in their thinking.

· MEC has agreed to stay connected to the higher education representative to provide support and feedback.

· MACTE folks are encouraged to attend meetings for their own information and to provide support.

Survey Results from round table discussion of alternative models:

· We agree that we must maintain high standards – MSEP’s for alternative pathways. The MDE is now saying this as well. This extends to the PRAXIS exams as well.

· Most agree that we can develop accelerated programs that also meet standards.

· Central experiences that must be had before entering the classroom.

· BOT must grant licenses. MDE would like to have that role for people prepared by alternative pathways. The language hasn’t been clarified yet but MACTE supports BOT for all.

· All support a mentorship team for people prepared via alternative pathways.

· 122.A.24 existing rule for alternative pathways. This rule is being rewritten because it is easier to revise an existing rule than start from scratch.

· We are approaching this collaboratively because it helps all of us in terms of the impression and impact on the legislature that both of us (MACTE and MDE)

 make.

· Routes to Teacher Licensure: for persons with a baccalaureate degree – document being prepared for school administrators to help their teachers gain full licensure. This document was initial prepared by Richard Simms and Joann VanAernum. Our feedback was requested to make it as clear as possible. Mary Bents will take our comments back to Linda for purposes of revising the document.

Conversation Groups:

· Professional development group.

· Interdisciplinary licensure group.

· Alternative pathways group.

· Science license issues group.

· IDEIA group.

Business Meeting

Conversation reports

Interdisciplinary License – support further discussion of the license as an endorsement.

Special Education – concerns with IEP’s with general objectives and no data driven planning for individuals.

Other conversations were either reported or indicated as appropriate for other groups to receive.

MACTE appears to want to have a broader role in the field of education than simply focusing on teacher education. Members in attendance agreed this was the case.

MACTE needs to do a budget audit. Mary asked for volunteers to review our books to conduct the audit. It needs to be done before our April meeting. We have statements of bank accounts and market funds as well as processing of our expenses. Two years worth of books will be reviewed. Does our audit need to be done by an external body? Our by-laws doesn’t require this but if we choose to we could go to an accountant for this task. Deirdre Kramer and Miriam Williams will make sure this gets done.

Nominations:

MnSCU –  John Trudeson, Jo Anne Glasgow, Carmen Carbella Vega

University – Judy Kuechle, Bruce Munson

Privates – Dwight Watson, Sandy Horn

Decisions will be made on representation to MEC in the spring.

Meeting adjourned.

Special Education RFP

Chas Anderson, MDE

Responding to special education teacher shortages in MN.  Special education has 1234 exceptions in licensing with EBD and LD being the highest.

Governors budget includes $500,000 for a higher education partner to operate an alternative licensure pathway in shortage areas (math, science, world languages, special education.

IDEIA reauthorization is changing landscape for teacher in special education.

Approach one: Increase supply of special education teachers through a fast track program. This would work for licensed teachers getting second license and paras or initial licensees in elementary or social studies who might choose to switch to special ed licensure. At least two institutions will be selected to develop programs with MDE to accomplish this. The federal changes in IDEIA could mean that special education moves out of initial licensure to endorsement status. If this happens there will be sufficient time to craft this into whatever proposals are made.  Program evaluates after 3-5 years.

Approach two: Special Education Directors at MDE to monitor special education programs, especially in charter settings. Current employees in districts don’t want to leave their district, take a lower salary, etc. Proposal two wants to attract people licensed in special education without special education director status to come to MDE and as part or their job, also earn their special education director license. MDE needs to work with a higher education institution to deliver the program and make this happen. Program evaluates after 3-5 years.

Suggestion: fund programs that are on-line to make them accessible to entire state.

Timeline:

RFP out in mid-to late March with 45-60 days to respond. Selection will likely be made by end of spring or early summer with implementation next year. Tuition reimbursement may be part of it.

Suggestions and comments for Chas are welcome.  Her contact information is chas.anderson@state.mn.us and 651-582-8207.

