MACTE Winter Meeting Minutes

January 29, 2004

Afternoon Session:

Constituent groups met in caucuses to discuss issues of importance to members of each group.

MTQM Committee Report – Susan Johnson

The MTQM Committee has been working for three years to develop a way to communicate a clear message to interested parties. Initially data collection was the focus as well as the development of a functional data base.  Additionally the Legislature requested specific information from us which resulted in the faculty survey that members completed.

A full report that combines information from the MTQM data base and the faculty survey has just been written and will be delivered to the Legislature. The afternoon’s efforts will be focused on whether this report says what it needs to say and represents us as we wish to be represented.

The data in the MTQM tool is organized around the six NCTAF dimensions. When the developers were determining what to do with the data, they wrestled with an organizational structure that would make the data useful. The NCTAF dimensions provided the structure. The data is reported in aggregate form and will not be broken down by institutions. The message is that all of us are committed to educating teachers well. Any institution wanting to add data or update must do so before February 6. The committee attempted to be very consistent with presenting a single aggregate voice for teacher education.

Data points put forward to share with Legislators. Linda Distad brought forward the points that the committee believe are important to share with the Legislature. The group was asked to give feedback related to these points. The points are based largely on the executive summary of the report.

· Introduce MACTE and elaborate on the uniqueness of the organization. Emphasize the unity across types of institutions and our shared goal of preparing outstanding teachers for MN classrooms. All programs are approved by the MN BOT and as such support the MSEP’s

· Introduce legislative charge and acknowledge that MACTE is the appropriate body to provide this information.

· Data was collected from three groups of teacher educators within each institution: full-time to education department, full-time to college but part-time to education, part-time institution placed within education. Across all institutions and groups we have a 75% response rate.

· Licensure status of faculty in TE. 93% of faculty have or do hold a P-12 license. Of the 7% who don’t hold a license, most of them teach outside an education department in areas such as educational psychology, measurement, and chemical health.

· Teaching experience of faculty in TE. 95% have had P-12 teaching experience; 42% have had it within the last five years.

· College and Faculty Collaboration with P-12 Schools. How do faculty stay involved with P-12 schools. Faculty members are highly engaged with schools, teachers and students. Common involvements include student teaching supervision (71.7%), projects and research (75.3%), presentations and sustained staff development (74.4%), support for new teachers (56.6%), service on school district boards and committees (41%).  Other than student teaching supervision, most of this work is done above and beyond the regular work day.

· P-12 faculty and administrators also contribute to our programs by serving on advisory committees, speaking in classes, teaching classes……..

· MACTE faculty work hard to stay current by a variety of means….

Summary points: H Ed faculty in T Ed are highly engaged with P-12. Why? Because it is important to students and to P-12 student success.

Questions and Reactions – to data.

10 minute table talk followed by whole group response.

· Be short and succinct. Be sure that interpretations appear in writing as well as oral comments.

· Editorial comments are not what Legislators want to hear. They want data. The presentation should splash data in pictures and graphs. Text-based lists can be spoken. 

· Editorial comments (possibly anecdotes) are what help people understand the data. 

· Legislators appreciate stories and anecdotes that make specific points.

· Suggest not saying we contribute to P-12 above and beyond our regular load because it might reflect poorly on our institutions.

· Instead of talking about the data in abstract, link it to specific people and places to augment the numbers.

· Make sure the total message is in the bullet, especially in the Executive Summary. When you skim, you need to get the most important points.

· Be clear that we are talking about the people who replied, not the entirely to T Ed (75%). Also, be prepared to speak to the issue of self-reported data which may not be seen as solid.

· Legislators might shift the topic to “Does that mean they can produce quality teachers?” or “What does it mean to support new teachers?”

· Emphasize the importance of all three groups and the experiences they provide, including Group C and the recent classroom experience they provide in large numbers across all programs.  We design our programs specifically to give our students contact with a range of people and a range of experiences to learn from.

· Be careful of generalizing when data is there to provide answers. Respond with particular settings, narrowly and accurately. “At my institution it would be…” Rather than try to speak more generally.

· The quality of the report is high and we should be proud of it. People who are genuinely curious and ready to listen will find much in it. 

· Slides need to be reworked into fewer words and more information with whatever is said. Figure out what the main point of each is and find a way to emphasize it visually.

· P-12 partnerships – acknowledge that part of the intention is to have our faculty current with P-12. Not only do we stay current through our time in P-12 schools, but also by drawing P-12 into our programs.

· We ought to acknowledge our weaknesses. For example, mentoring new teachers is limited. We may want to make this a MACTE focus in the near future.

· This is teacher education today – allows for the distancing from how it used to be in the bad old days.

· In written and oral language emphasize that the data is for just one year – emphasize that.

· Give the committees the full report. Tell them to go to the web site to get the Executive Summary.

· Consider reducing the executive summary to one or two pages.

· Be sure to get permission from folks if they are going to be used as examples.

· Is it useful to do the faculty survey every year?

Mary Bents – P-16 Council

At the beginning 25 people were at the meeting – influential folks. Mary was given 20 minutes and ended up with 40 minutes after the follow-up questions. 

Mary summarized who MACTE is and gave credit to all partners. McCormack said that maybe we need to ask again for funding to keep the data tool running. Mary emphasized the collaborative aspect of this data tool.

Commissioner Yecke was positive and wondered how high school counselors could get the information.

Other questions:

· Are teachers from the bottom of the barrel?

· How are we preparing more teachers of color?

· If schools aren’t working, why are we preparing more people to perpetuate a broken system?

Laird asked what we wished we had done. Mary responded with what we will do in Phase 4 of this tool.

Suggestion was made that the P-16 council could be used as a sounding board for this work.

Challenges:

Others might not perceive our numbers as good numbers. (42% of full-time faculty with recent teaching experience).

Concerns will be raised about how we are addressing the achievement gap.

Carlos Mariano Rosas, legislator, said that many of his counterparts have agendas and a hearing may or may not be useful. It is good to know there are good people paying attention to these issues. Highlight the web site from the angle that there are good people paying attention and preparing good teachers. That may be the strongest general message.


Mary suggested that we do a press release on the same day that legislators a presented the report. The University may be willing to distribute the press release. MACTE folks were solicited to serve as spokespersons for this report in their areas whom could be contacted for more information.

Three people from MACTE are holding national offices:

Linda Distad = ACSR board

JoAnn McKay and Dwight Watson = AACTE board

Break for warm cherry cobbler. – almost health food.

Business Meeting

· DeBorah Zachery presented the treasurer’s report.

Total income year to date is slightly higher than budgeted. However, $1100 is still due in dues. Congress payments are also due. Part of the problem is due to new accounting practices and electronic deposits. Electronic deposits from the university and MnSCU systems don’t always break down payments by institutions.  Contacts have been made with institutions who still need to pay and it is in process.

The MTQM data tool is expensive and MACTE cannot support it alone. We will need outside financial support to continue this at the level and quality we want.

We have enough money to pay our bills.

· MACTE agreed to have a continuing education committee. Three members agreed to serve on it.

· Caucus reports.

University system asked Mary Bents to serve again on the executive committee. She will negotiate with her dean to see if she can have time to do so. The University system will have a name by spring.

MnSCU also will have a name for the executive committee by spring.

Meeting adjourned at 3:25 p.m.

