10/22/08 - MACTE meeting minutes
9:05 – Maureen Prenn, Welcome and Introductions

· Overview of MACTE congress presented by Elaine Ackerman
· Maureen Prenn presented an explanation of the MACTE vision, goals, and current contexts.

· Sharing of Long-term for MACTE presented by Maureen Prenn.
· Improve the status of P-16 education in MN.

· Establish MACTE institutions as national leaders in education.

· Create and implement a MN teacher education research agenda.

· Sharing of short-term goals for 2008-2009 by Maureen Prenn.
· McKinsey Report discussed as an overview. This report is being cited by a number of organizations (Itasca Project and the MN Business Partnership Initiative) and the governor. It can be found online at http://www.mckinsey.com/clientservice/socialsector/resources/pdf/Worlds_School_Sytem_Final.pdf.
· The Governor’s education agenda has raised concerns among MACTE institutions and MEC  has created a response that has gone to the governor and media outlets around the state.
· Jane Gilles spoke briefly about MTQM and that the site is open for data input as of today (10/22/08)

· Scott Page presented information about our MACTE budget. It was noted that the annual budget has been carefully analyzed and there have been a number of efforts to reduce the MACTE costs. 
9:30 John Clementson spoke about the AACTE Summer Leadership Institute in which he and Maureen participated as representatives of MACTE.
· AACTE is focusing increasingly on professional development.

· PEDS data is being refocused.

· AACTE is pushing for increased tracking of our students. Iowa and Missouri is especially focused on implementing new programs on tracking education students.
· AACTE is making a continued effort to be involved with and influence national legislation.
· AACTE provides many service opportunities, publications, leadership efforts, and member privileges.
· MACTE needs to maintain a 60% membership of institutions in AACTE.
· Discussed the concerns about teacher education among the general public.

· ***John will post his powerpoint on the MACTE website.
9:50 Mike Miller provided a federal overview of activities at the federal level, including comments about the knowledgeable staffers met in the MN Senator offices. 
· A major portion of the presentation was about the Higher Education Oppportunity Act (HEOA) re-authorization. It includes an emphasis on longer clinical experiences, including a recommended minimum of a year-long clinical experience for post-bac programs.
· Title II – Changes are being proposed here. (***The handout from Mike Miller will be posted to the MACTE website.)

· MACTE needs to be involved in advocacy. We also need to have these discussions in our faculty and departments about these proposed changes. It shows a direction for education from a publically supported perspective.
· Q&A – A question about needing to ensure we have common talking points. Response - that focusing on the needs of P-12 and MACTE interactions with the schools and teachers is usually a safe area for conversation with decision-makers.
· Q&A – A question was raised about the increasing demands for additional training for pre-service teachers. A nursing model was provided as an example of what might happen for education. Response – a tiered licensure program may be one possible approach for getting all of this training resolved. Superintendents seem to be split on this idea, some think it may increase the quality of initial teachers and others are concerned it may make it even harder to attract teachers to the profession.
· Q&A – There appear to be inconsistent messages from Washington, DC. Response – It will always be a messy system for education. Education does not solely control its own destiny. Education needs to become more proactive.
10:35 Teach Grant discussed by UMN by Meg Calabrese and Mary Ellen Shaw
· A US Dept of Education handout on the Teach grant was provided along with a copy of the powerpoint notes. (***The slides or copies of the handouts will be posted to the MACTE web site.) The program is still new and UMN is still finding its way through implementing this grant program. There several aspects to eligibility for the program that is described on the Powerpoint. Institutions of Higher Education (IHE) need to apply to participate in the program – it is optional. The IHE needs to apply to provide the program and there are eligibility requirements and software and counseling requirements. Currently approved are a large number of MACTE institutions.
· A two hour webinar is available: http://www.ed.gov/offices/OSFAP/training/distanceed/downloads.html.

· UMN has not awarded any grants, yet, but is expected to happen by Fall, 2009.

· UMN is concerned about the potential costs to students if the students do not complete the program and take on an eligible teaching position. So they are being cautious about encouraging the program for students. 

· Q&A – What happens if the teacher is cut from employment by a district? The feds have not provided a clear response on this yet. Students need to understand that they have an 8 year commitment to complete their 4 years of teaching, otherwise they have to pay the funds back as an unsubsidized loan.
· Q&A – Several questions were asked about the ability to offer this program as undergraduate, post-bac, and graduate level. It appears this is a confusing issue and clarity needs to come from the Department of Education. 
· Q&A – ELL and bilingual education also appears to be an area of some confusion. Response –UMN is taking a conservative approach to all of these questions because an institution can always expand which licensure programs are included in the TEACH grant program. Their strategy is to expand as items are clear and appropriate.
11 am Louise Wilson spoke to MACTE as the higher education representative to the Board of Teaching. 

· John Melick from the Dept. of Education will be replacing Karen Balmer as she is out on maternity leave. 

· The August retreat goals: recruitment, retention & induction, and licensure requirements. 

· Task forces are working on several topics, including Special Education (especially autism).
· Decoupling of K-6 and 5-8 is a process that is underway. The timeline for this is important and it appears that the changes may occur in either in the 2010 or 2011 year. We need to watch this carefully.
· A task force is also addressing the redevelopment of the PEPER process.

· We need to follow the governor’s proposal and it is likely that there will be legislative initiatives following that proposal. These initiatives are likely to have funding attached.
· Teach for America (TfA) is another controversial item addressed by the Board. TfA is now approved for TfA students to be provided temporary limited licenses to participate in the program for the next two years. (Currently the Board approves 150-200 variances or limited licenses every meeting.) Louise explained her thinking about how and why she supported the TfA proposal.
· Louise encouraged MACTE to look at its alternative programs and consider and try additional alternative programs. 
11:20 am The large group separated to re-convene as caucuses.
1 pm – 
· UM caucus – approved the goals but have question about how to make a research agenda effective for multi-institutional efforts; also some extended discussion about the PEPER revision process

· Private college’s caucus – lots of discussion with some suggested changes in wording (phrase goals for influence as local, state, national, and international)
· MnSCU caucus – explore statewide data collection processes; discussed whether we have a MACTE presence at national conferences (not just an institutional presence); would like a monthly update to CIRs; encourage internal MACTE conversations via webinars (may require purchasing software); suggest pulling research out as a stand-alone goal; 
MACTE 2008-2009 Goals approved as amended by voice vote;
1:05 pm

Reading discussion led by Deborah Dillon & Gail Jordan

· A brief overview of the MN Reading licensure history was provided with powerpoint slides (See the MACTE web site for the set of powerpoint slides)
· IHE reading issues were identified by the reading group.

· A trajectory of learning for reading instruction and licensure was developed.

· In addition to higher education, BOT and other groups were focusing on reading.
· A proposed framework for reading was based on a set of standards including five key categories: Foundational Knowledge; Instructional Strategies and Materials; Assessment, Diagnosis, Evaluation and Intervention; Creating a Literate and Motivating Environment; Professionalism
· A sample matrix was shared showing how competencies would track across different levels for assessing and teaching reading skills.
· The Early Childhood and Elementary proposed standards for reading were shared. This proposal is a part of the rule-making process right now and the period for comment on this proposal ends this Friday.

· The process for identifying standards and language for reading for the 5-12 and K-12 licensures were also summarized.
· The presentation concluded with a summary of the revised licensure requirements for 3 different levels of reading teachers. 

· It was noted that there was advocacy for clinical experiences for applying reading assessment and instruction as part of pre-service teacher training.
· Many reading instructors are saying that a single 3 credit course on reading will not be sufficient to meet these new standards. 
· A workshop related to reading will be offered on Nov. 21.
· Q&A – A concern was expressed about the use of the PEPER process in dealing with such detailed standards.

· Comment: It is desired to have teams from each institution participate in the Nov. 21 workshop.

· Q&A – A question was raised about whether the task force looked at the data provided through the PEPER process.
1:50 – Richard Wasson provided an update and interpretation of the 2009 legislative discussions. (A powerpoint was used. See the MACTE web site.)
· The session starts on January 6, 2009.
· We need to accept that teacher preparation needs improvement.
· The governor has proposed the “Transforming Teacher Act”

· Policy makers are having conversations and action about improving teacher effectiveness.

· The federal legislation of HEOA is having an impact.

· We need to be deliberate about providing leadership in teacher education.
· The governor’s improvements include:
· Accountability

· Teacher testing

· Admission criteria

· STEM

· Alternative routes

· Other topics such as literacy/reading, college readiness, etc.

· It  could be observed that this represents efforts to improve teacher education through policy and not through funded efforts.
· MACTE Strategies 
· PEPER is our friend (Accountability frameworks guide MACTE members and help set a bar that can not be met by some alternative programs.)
· Data, data, data: promote MTQM

· Grassroots advocacy is need to create relationships to legislators – and we need to recruit candidates

· Plan for a team, individuals to testify in 2009 legislative meetings.
· Monitor BOT

· Advocate for evaluation of TfA inMN

· Patiently, succinctly explain what we do and now to be true

John Melick presented on behalf of BOT (John will also be acting director of BOT) and on Educator Licensing for MDE
· BOT presentation began with an overview of the BOT goals.

· Rules could be adopted as soon as Spring, 2009
· The current proposal is that candidates be admitted on or before Sept 1, 2010 will be held to old rules; after 9/1/2010 they would be required to be under the new rules.
· Reading requirements are especially under scrutiny by the legislature.
· There is currently an RFP process for a test vendor (perhaps an alternative to Praxis)
· Recommendations are being promoted related to K-6 licensure for candidates who did not pass the 5-8 specialty areas.
· The 5-8 decoupling is not a clear process yet.
· RIPA is a proposal process. Students should not be “enrolled” before a program is fully approved. If that happens there may be issues for the candidates and the institution.
· The concern about special education licensure and autism was discussed as a process.

Carol Knicker arrived and took over the BOT presentation from John 

· A process overview of the Special Education objectives was provided. It was noted that the needs of gifted students is also a part of this process.

· The phases of the Special Education process were outlined with a hope that there would be recommendations provided to the BOT by May, with rule-making launched in June.
· Goals include:

·  having expanded reading preparation for special education teachers;
· looking at core academic competencies for special education teachers, too.

· having special education teachers able to serve students with all exceptionalities, including the needs of gifted students
· PEPER redesign

· “We want the PEPER data to be open for analysis.”
· Guiding principles includes: quality/rigor; manageable; enduring and sustainable; consider multiple and external stakeholders (politically feasible); 
· Teach for America – process for approval and timeline with Hamline as the sponsoring institution was summarized.
· Math alignment study is being done this year to ensure teacher prep is in line with the student standards. The BOT will receive this report in December.

· Q&A – Can institutions use the same process as TFA for approval for temporary licenses prior to program approval? Response – If you are doing this through TFA it would probably be approved. You can run as an experimental program for 5 years before RIPA is required.
· Q&A – There seems to be a disproportionate representation by students of color in special education. There is a group at the state level dealing with this question. They need to be involved as full members of the task force. Carol says she’ll probably expand participation in that task force to include this group. 
· Q&A – Has there been a discussion of middle school philosophy? Response – There has been some discussion, but this can’t be answered further at this time.
· Q&A – A question was raised about the new and old rules for K-8 versus K-6. 
John Melick presented MDE Educator Licensing information
· Guests were introduced: Bob Shaw (Porfolio Coordinator), Jody Tschetter (Special Education Licensing Specialist), 
· Portfolio update (Nov. 2004 the portfolio process opened and since then 174 licenses have been issued to 163 individuals – out of a total of over 400 submitted) There has been lots of growth in the past year. SEP is the major portfolio request (science, math, special education are the most common requests). It is difficult to pass the process without classroom experience or teacher education training.
· The fee for portfolios has increased and now there are just three windows of time for review. Resubmits can be submitted at any time.
· There is a training program for certifying officers in place now using webx. Eleven institutions have had certifying officers trained. 
· Issues seen over the past year

· Expediting licenses

· Use the license look-up, then write on letterhead and explain the request

· NO renewals offered

· Limited short call sub licenses are only good for the district that has requested them.
· Renewals online after January 1 (takes 48-72 hours online, but 6-8 weeks by paper)

· When can a classroom teacher be in the classroom? When they have a license shown in license look-up.

· Beginning 2008-2009 – if you are using non-licensed and non-permissioned teachers the state will withhold the district aid AND if you are the licensed administrator in such a case you will be referred to the MN Board of School Administrators; 
· Assignment of a file folder number is NOT acceptable status to allow a teacher to take control of a classroom. A MACTE member indicated that it might be helpful to put this into writing for teachers. For quick responses it may be best to put new teachers through the short-call sub process which can happen very quickly.
Closure of the MACTE meeting by Maureen at 3:25.

